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Strategic Miami Area Rapid Transit (SMART) Plan

—— WHY IS THE SMART PLAN SO CRITICAL?

The SMART Plan includes rapid transit corridors and express
bus routes to increase connectivity for approximately

of Miami-Dade County residents that
77 % travel outside their residential district for

THE THREE PILLARS

TH E __ employment to other areas of the County.
SMART SMART PLAN FACTS
PLAN MILLION
1 e RESIDENTS 855’000
JOoBS —

wiarg tf?an nalt Of. e Are located within
County'’s population

live within 2-miles of 6 2l ragius of
SMART Plan Corridors. SMART Flaf COFMAAFS.
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Miami-Dade County
SMART Demonstration

Program
Quarterly Monitoring Reports
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RIDER SATISFACTION:
v" Ridership per Quarter

v" Ridership Growth Percentage
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RETURN ON TRANSIT INVESTMENT:

* Cost Per Revenue Mile: Average Cost per
Revenue Mile for the Reporting Period

* Route Productivity: Average Weekday
Scheduled Revenue Hours for
Reporting Period
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The Miami-Dade Transportation Planning Organization (TPO), in partnership with the Florida Department of Transportation,

the Citizen's Independent Transportation Trust, the Department of Transportation and Public Works and municipalities
throughout Miami-Dade County has coordinated to advance the SMART Plan with the opening of numerous SMART Plan
Demonstration projects. These demonstration projects focus on increasing first-last mile connectivity to existing and future
SMART Plan transit stations and on-demand and enhanced integration of transit services at county and municipal levels.

RIdEEhIEReROlariey REPORTING PERIOD: JANUARY 1 - MARCH 31, 2021
14,000
*
*
12,000
® Previous periods
- = Current Reporting Period ROUTE GROWTH PERCENTAGE
i * Service began and Ridership Between the periods of October - December
collected during Covid-19 2020 and January - March 2021
Pandemic, which began
8,000 in March of 2020
6,000
COST PER REVENUE MILE
Average Cost per Revenue Mile for the
4,000 - Reporting Period
2,000
N . ROUTE PRODUCTIVITY
. o, Average Weekday Scheduled Revenue 12.00 hr
JULSEPT2020 OCT-DEC2020 JAN-VIAR2021 APR-JUN 2021 JUL'SEPT 2021 Hours for the Reporting Period

The FIU/Panther Station On Demand Service provides First-Last Mile On-Demand Transit Service connectivity to a 2-mile
service area around FIU/Panther Station. Service area includes the Fontainebleau neighborhood to the north, SW 40 Avenue to
the south, SW 97 Avenue to the east and SW 117 Avenue to the west.

ON DEMAND SERVICE
Monday - Friday
7:00 AM - 7:00 PM

<Z = = SW 97th Ave

L] ¥

Funded FY 2021
(Service Development Program)
State Funded

June 20, 2019
(TPO Resolution #37-19)

$405,000

SW 102nd Ave

W Flagler St

SW 107th Ave

SW 112th Ave
U

0 '
I SW 117th Ave
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The Miami-Dade Transportation Planning Organization (TPO), in partnership with the Florida Department of Transportation, the

Citizen's Independent Transportation Trust, the Department of Transportation and Public Works and municipalities throughout
Miami-Dade County has coordinated to advance the SMART Plan with the opening of numerous SMART Plan Demonstration
projects. These demonstration projects focus on increasing first-last mile connectivity to existing and future SMART Plan transit
stations and on-demand and enhanced integration of transit services at county and municipal levels.

Ridership Per Quarter

REPORTING PERIOD: JANUARY 1 - MARCH 31, 2021
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The Flagami Trolley provides for an increase in trolley operations in the City of Miami by providing and promoting multimodal
transportation options via its connections to the Little Havana Trolley Route, the City of Coral Gables Trolley and the Miami
i nects to Tri-Rail, Greyhound, Airport MIA Mover and Amtrak.

FLAGAMI TROLLEY
Monday - Saturday
6:30 AM - 11:00 PM

Funded FYs 2019, 2020 & 2021
(Service Development Program)
State Funds

June 21, 2018
(TPO Resolution #30-18)

Legend
s Coral Gables Trolley
— FlagamiTrolioy N
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Concurrent
Activities

Planning &
Environmental
Studies

Financial Models

Land Use
Scenario &
Visioning
Planning Studies

Demonstration
Projects
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Land Use Scenario Planning— The Process

DATA LAND USE SCENARIO RIDERSHIP SCENARIO
GATHERING STRATEGIES BUILDING FORECASTING REFINEMENT

Federal Transit Refine
2010 & 2040 Administraton Two Series of How does this Alternatives
Socioeconomic (FTA) New Starts Charrettes and affect transit
DEIELERE Evaluation Three Scenarios ridership? Land Use Policy
Guidelines Changes
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North Corridor Preferred Land Use Scenario South Corridor Preferred Land Use Scenario

.o 110,900(2040) to 124,500 (PS) .o 72,900(2040) to0 97,400 (PS)
m An increase of 13,600in population m An increase of 24,500 in population
or 12 % higher thanin 2040 or 33 % higher thanin 2040

@ 30,200(2040) to 76,000 (PS) 60,200(2040) to 79,800 (PS)
An increase of 45,800 jobsor An increase of 19,600 jobs or
over 2x higherthan in 2040 32% higher thanin 2040 P@
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THANK YOU!

Aileen Bouclé, AICP
Executive Director

www.MiamiDadeTPO.org

() #MiamiSMARTPlan
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