Strategic Plan
Update

FY 19 Report Card
— FY 20 Proposed Modifications
July 2019

A, PALM BEACH
% Transportation
¢’ Planning Agency



a
7

TPA Key Products

ALong Range Transportation Plan (LRTP)

ATransportation Plan for the next 25 Years &how do we want to grow and invest?

APriority Projects List & Transportation Improvement Program (TIP)
APriority List: LRTP Projects selected for funding in the TIP

ATIP: Next 5 Years of Prioritized Projects Programmed for Funding
AUnified Planning Work Program (UPWP) ﬁ.==.
.

PALM BEACH TPA
FY 19 STRATEGIC PLAN

A2 Year Agency Work Program- Federally Required Agency Tasks B ‘
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A1 Year Above & Beyond Required Tasks & .H=

B £
v PalmBesch TP org



FY 19 Report Card

Y
vy



Action

. Create new brand collateral (handouts, giveaways)

ENGAGE THE PUBLIC

Outcome(s)

Hew annual report created
in June 2019

. Expand social media outreach to inform and engage
the public

Monthly  social  media
activity reports provided

. Conduct outreach events (e.g. Safe Streets Summit,
Bike to Work Ride, Walk/Bike to School Day, etc.)

Had 3,000 respondents and
5,700 participants

. Update video explaining role of the TPA

Have not created new
video for website

PLAN THE SYSTEM

. Commence 3 new multimodal studies

Outcome(s)

Lake Worth Rd, Forest Hill
Blvd, US 1 in Horth Palm

. Conduct 3 Safe Routes to School and/or Walking
Safety Audits

Lake Worth Rd, Royal Palm
Beach Blvd, US 1 in Delray
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. Create interactive transportation planning map site

PalmBeachTPA.org/map
created fall 2018

. Publish Long  Range
Implementation Report

Transportation  Plan

Published report June 2019
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. Create Transit Shelter Design Guide

Design guide in process

C

PRIORITIZE FUNDING

. Maintain website of funding opportunities

Outcome(s)

Currently maintain
PalmBeachTPA.org/funding

. Select system performance measure targets based on
values and cost feasibility

Targets selected March

2019

LR

. Update LI/TA Scoring System to ensure projects
advance TPA Priorities

Updated scoring system in
December 2018

. Submit applications for Discretionary Grants (Hew
Starts, CRISI, BUILD, Smart Cities, etc.)

Submitted for FHWA/FTA
Peer Exchange Program

Farey Py

IMPLEMENT PROJECTS

Outcome(s)

Action

A. Review FDOT, County and City project designs to

ensure all funded projects advance TPA priorities Reviewed >20 Projects

report /f

Provided first status report
in April 2019

B. Publish annual system report card on status of TPA | Published system
performance measures and projects to improve them | card in Feb 2019

C. Monitor status of TPA priority projects

COLLABORATE WITH PARTNERS

Outcome(s)
Model Policy posted to P V(

A. Create Model Complete Street Policy for County,

Cities PalmBeachTPA.crg/CompleteStreets o
B. Research an alternative to road impact fee | TPA staff currently refiningan |
system alternative -

C. Provide ADA Transition Plan Training Workshop Workshop held in October 2018 | |-

Workshop held in February | -

D. Conduct FHWA Lane Repurposing Workshop 2019 A

ADMINISTER THE AGENCY

Outcome(s)

Action

A. Provide Board Member Training (MPOAC Institute,

Mational Conferences, Local Workshops) Provided >15 Training events

B. Provide TPA Staff Training Provided >22 Training events .iv(

C. Move to new office and meeting space Move anticipated in Sept 2019

Provided quarterly financial
reports
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D. Provide financial reports

Provided annual strategic plan

E. Provide strategic plan report report

MET & | IN PROCESS ¢ | NOT MET @
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ENGAGE THE PUBLIC

Outcome(s)
A g N torial by L
A Create pilot interactive comment map Map on website by June 2020
B Expa_nd social media outreach-te-infermand-engage-the Menthly-secial-media-activityrepert
publie 10 posts / month

Conduct outreach events

C (e.g. Safe Streets Summit, Bike to Work Ride, Walk/Bike to
School Day, transit plan corridors, etc.)

500 Respondents / Year
2,000 Participants / Year

D Update video explaining role of the TPA New video on website by Mareh2049 June 2021

&, PALM BEACH
%— Transportation
6 ¢ Planning Agency



PLAN THE SYSTEM

Action Outcome(s)
A Commence-rew-multimodal studies on transit plan corridors | 3 Studies / Year
B Conduct Safe Routes to School & walking safety audits 3 Locations / Year
- e e

B Publish Long Range Transportation Plan implementation
C report

E  Create Transit Sheltar Desien Guid Desi e by lune 2019

Create Smart Palm Beach to improve existing data, add
= new data, and share data

Publish report by June 2049 2020

Website launch by June 2020
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PRIORITIZE FUNDING

Action Outcome(s)

. : : : s Updated Provide list of funding opportunities en
A Maintainwebsite Notify partners of funding opportunities —_—
yPp g opp website via e-mail newsletter

B Targets selected by June 2019
values and cost feasibility

€& Update LI/TA Scoring System to ensure projects advance

B TPA Priorities_and to promote sustainable materials Updated scoring system by December 2019

D Submit Support applications for discretionary grants {New 1 Application / Year
c s

shapbe Gl S D Dot Coboe oo )

D Create new TPA priority list for safety projects New priority list by August 1, 2020

Advocate for law and policy changes to allow multimodal

Amended laws and policies

projects to compete evenly with road capacity projects
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IMPLEMENT PROJECTS

Action Outcome(s)

Review FDOT, County and City project designs to ensure

all funded projects advance TPA priorities 20 Projects / Year

Publish annual system report card en-statusof TRPA

B Publish report card by June 2049 2020
C Monitor status of TPA Priority Projects Provide report every six months
D Support accelerated project delivery by partner agencies 2 Projects / Year

Monitor the collection and use of SCETS tax revenue,

Report of SCETS revenue, managed lane revenue

E manaqu .lane revenue, and MCORES project impacts on and MCORES project impacts in June 2020
TPA Priority Projects
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COLLABORATE WITH PARTNERS

Action Outcome(s)
A : _Cits Model Poli tod by March 2019
Research an alternative to road impact fee system Alternative presented by June 2049 2020
; Mlopenophele o Oetolear 4008
D Dol BRSO e Pebupes e Mol o lopbe o b e b e UL
B Facilitate local Walk/Bike/Age-Friendly Designations 3 Local Governments / Year

Conduct workshops on topics of interest (e.g. transit peer

C exchange, micromobility, autonomous/connected/electric =~ 3 Workshops / Year
vehicles, Florida transportation surtax initiatives, etc.)
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6 ADMINISTER THE AGENCY

Outcome(s)

Provide board member training (MPOAC Institute, national

conferences, local workshops) 15 Trainings / Year

B Provide TPA staff training 22 Trainings / Year

C Move to new office and meeting space Move in by June October 2019
Provide quarterly and comprehensive annual financial Quarterly financiakreport June 2020
reports

E Provide Strategic Plan report Annually strategic plan report
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Motion to Approve the <=
FY 20 Strategic Plan ~—
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