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PA L M T RA N  E X E CUT IV E DIRE CT O R

Palm Tran's Mission is to provide access to opportunity for 
everyone; safely, efficiently and courteously.
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System Overview

·1,900 square miles of service area 
from Jupiter to Boca Raton and 
from Palm Beach to the Glades

·7 days a week 

·35 fixed routes

·150 buses 

·3,200 bus stops 

·35,000 customers per weekday

·11million boardings a year

·Mid -sized transit system

·630 employees



System Overview

Å Paratransit service

Å Door-to-door, shared ride

Å Complementary to fixed-route

Å Seniors, individuals with 
disabilities & transportation 
disadvantaged

Å 3 providers operating 239
revenue vehicles 

Å 3,500 trips per day



System Overview

Grants 37%

Gas Tax 
28%

Ad Valorem
22%

Fare Box 
Revenues 

11%

Advertising/ 
Misc.

2%

Grant Funds

Fuel Tax

Ad Valorem

Fare Box Revenues

Advertising/Misc

FY 16-17 Budget 

$119,359,867



System Overview

FY 16-17 Budget 

$119,359,867
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Assessment Phase

ñThe greatest obstacles to 
improving Palm Tranôs 

performance have been the previous 
organizational structure and 

leadership culture.ò
-- CLINTON B. FORBES



Assessment Phase

630 
Employees



Assessment Phase

ÅPeer Review 

ÅFormal 
assessment of all 
direct reports 
and managers 

ÅOne-on-one 
meetings

ÅTown Hall 
meetings
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Accomplishments

Palm Tran's Mission is to provide access to opportunity for 
everyone; safely, efficiently and courteously.

Palm Tran's Vision is to enhance the quality of life for those 
who live, work and play in Palm Beach County. 



Accomplishments

Reorganization


