


3. INFORMATION ITEMS

A.

Community Transportation Coordinator (CTC) Designation Timeline
The CTC Re-designation timeline for FY 17 is attached.
Staff Update

Transportation Disadvantaged Service Plan (TDSP) and CTC Evaluation
Working Groups Sign-Up

Annually the LCB should review, make recommendations and approve the
TDSP, as well as review the CTC's performance and complete the Evaluation
Workbook. Interested members are encouraged to sign up for either working
group. A description of the working groups is attached.

CTC Evaluation Status Report

Palm Tran Connection staff will discuss the attached Status Report in response
to the FY16 CTC Evaluation Review Report.

Gulfstream Goodwill

Gulfstream Goodwill staff will present on the mobility facilitation services
available in Palm Beach County.

ADMINISTRATIVE ITEMS
A.
B.
C.

Member Comments
Next Meeting — March 8, 2017
MOTION TO ADJOURN

In accordance with Section 286.0105, Florida Statutes, if a person decides to appeal any decision
made by the board, agency, or commission with respect to any matter considered at such meeting or
hearing, he or she will need a record of the proceedings, and that, for such purposes, he or she may
need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability
or family status. Persons who require special accommodations under the Americans with Disabilities
Act or persons who require translation services for a meeting (free of charge), please call 561-684-
4143 or send email to MBooth@PalmBeachMPO.org at least five business days in advance. Hearing
impaired individuals are requested to telephone the Florida Relay System at #711.

NOTICE
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ADA Compliance

Finding Recommendation Status Corrlujp:ilteetlon
The TTY/Florida List the TTY/Florida
Relay System Relay System numbers

numbers are not listed
with the office phone
number.

in the Rider’'s Guide, on
the website, and in
other publications.

Rider Survey

During the month of May 2016, staff from the LCB and the MPO made 140 random
telephone calls to riders who used Palm Tran Connection services since the month of
February 2016. A total of 50 survey responses were recorded.

The average service rating by riders was 8.46 based on a scale of 1-10 (1 being the
least satisfied and 10 being the most satisfied.) Riders consistently stated that the
drivers offer excellent customer service.

Feedback recorded from the responses generated the following CTC recommendations:

Finding

Recommendation

Status

Completion
Date

Drivers are unable to
find destinations
because the system
cannot accurately
locate an address. As
a result, riders are
often picked up late or
arrive late to their
destination.

Improve/update GPS
systems in vehicles so
that addresses are
property located.

Riders sit on the
vehicles for hours,
often times passing
destinations en route
to pick-up/drop-off
other passengers.

Improve trip
optimization so that
multi-loaded
passengers arrive to
their destination in a
timely manner.

Riders follow the
complaint procedure,
but do not receive a
follow-up response
from the CTC.

Improve complaint
department customer
service and ensure
clients receive a follow-
up response as soon as
possible.
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	LCB Agenda for December 8, 2016
	1.C - Minutes of LCB Meeting dated September 29, 2016
	2.A - Amended FY 17 LCB By-laws
	3.A - FY 17 CTC Designation Timeline
	3.C - TDSP and CTC Evaluation Working Groups Sign-Up 
	3.D - CTC Evaluation Status Report

	StatusConsider an online form available on the CTC website for submitting complaints: This will be available as part of the online scheduling website. 
	Completion DateConsider an online form available on the CTC website for submitting complaints: In progress

Q1 2017
	StatusFollowup on all complaints via phone email or letter where applicable: 1. Acknowledgement cards will be sent to every individual who submits a complaint. 

2. A closeout survey will be developed so that customers can rate their experience. 

	Completion DateFollowup on all complaints via phone email or letter where applicable: Completed
Q4 2016

Q2 2017
	StatusProvide a brief written summary and clear complementary graphics of the complaints to the LCB: The Performance Management Office will evaluate once established by Palm Tran Director
	Completion DateProvide a brief written summary and clear complementary graphics of the complaints to the LCB: Q4 2016

In Progress
Q1 2015
	StatusIncrease font size on vehicle signage to improve its visibility to all riders: Stickers being changed to address the findings of the evaluators. Will be replacing the current sticker with a new one.

See attached
Page # 7
	Completion DateIncrease font size on vehicle signage to improve its visibility to all riders: Completed 

September 1, 2016 
	StatusMeet with transit agencies to find ways to better coordinate transfers of eligible riders from paratransit to fixed transit: See attached status 1- Page # 8
	Completion DateMeet with transit agencies to find ways to better coordinate transfers of eligible riders from paratransit to fixed transit: 
	StatusDevelop an educational program that includes videos to better inform riders how to use fixed route bus service: Implement Functional Assessment and  
Travel Training 
	Completion DateDevelop an educational program that includes videos to better inform riders how to use fixed route bus service: Q3 2017

Q1 2018
	StatusPromote the educational program via social media CTC website and on display in the CTC waiting room: Functional Assessment 
Travel Training 
	Completion DatePromote the educational program via social media CTC website and on display in the CTC waiting room: Q3 2017

Q1 2018
	Completion DateThe Florida CTD should work closely with FDOT and the CTC to enforce responsiveness and compliance of Operators to facilitate a better coordinated system: To be determined by FDOT, TD Commission and County Attorney   
	StatusThe Florida CTD should work closely with FDOT and the CTC to enforce responsiveness and compliance of Operators to facilitate a better coordinated system: Currently exist no Coordinated Contract between the CTC and any of the grant recipients, the CTC has no legal right to review/audit there transportation program.


	StatusThe CTD should encourage FDOT to update Section 5310 language so that it matches the Palm Beach County contract which includes standards for HIPPA drugalcohol testing or USCIS EVerify language: FDOT Local and State representatives have been made aware of the request for the updates to be added. As previously stated the CTC is waiting for a new mutually beneficial agreement to be executed.    
	StatusReference the Voluntary Dollar program on the website and via email: See attached status 2
Page # 9

Poster 
Page #10
	Completion DateThe CTD should encourage FDOT to update Section 5310 language so that it matches the Palm Beach County contract which includes standards for HIPPA drugalcohol testing or USCIS EVerify language: To be determined by FDOT, TD Commission and County Attorney   
	Completion DateReference the Voluntary Dollar program on the website and via email: Completed 

July, 2015
	Completion DateRemind drivers with physicals expiring soon of the approaching date and deadline in order for them to remain in compliance: On going
	StatusRemind drivers with physicals expiring soon of the approaching date and deadline in order for them to remain in compliance: See attached status 3
Page # 11
	StatusIncrease font size and notice size of the local tollfree number on signage in vehicles to improve visibility: This sticker is being changed to address the findings of the evaluators.
	Completion DateIncrease font size and notice size of the local tollfree number on signage in vehicles to improve visibility: September 1, 2016 
	Completion DateProvide educational opportunities to contractors and appropriate staff to improve knowledge of measurable goals and help improve achievement: On going
	Completion DateInform contractors of which goals they are not meeting and work towards achieving them: On going 
	Completion DateEvaluate current goals and ascertain whether or not they are attainable measures: Q4 2016

Q1 2017

	StatusEvaluate current goals and ascertain whether or not they are attainable measures: The Performance Management Office will evaluate once established by Palm Tran Director
	StatusProvide educational opportunities to contractors and appropriate staff to improve knowledge of measurable goals and help improve achievement: Biweekly meetings are currently scheduled with MV, First Transit and Maruti as a source of guidance and long term goals. 
	StatusInform contractors of which goals they are not meeting and work towards achieving them: Biweekly meetings are currently scheduled with MV, First Transit and Maruti as a source of guidance and long term goals. 
	Completion DateList the TTYFlorida Relay System numbers in the Riders Guide on the website and in other publications: Q4 2016
	StatusList the TTYFlorida Relay System numbers in the Riders Guide on the website and in other publications: Relay System numbers will be added to Website, Rider's Guide, and other publication. 
	StatusImproveupdate GPS systems in vehicles so that addresses are property located:  It is Palm Tran Connection main focus is to improve GPS functionalities. Constant communication with Trapeze has been setup, including site visits.
	Completion DateImproveupdate GPS systems in vehicles so that addresses are property located: On Going
Q4 2016 

MDT Update
Q4 2016

Map Update
Q1 2017
	StatusImprove trip optimization so that multiloaded passengers arrive to their destination in a timely manner: Trip/vehicle optimization is a daily priority within Palm Tran Connection’s Scheduling and Dispatch Departments. As this feedback was received thru the passenger surveys, would it be possible to request more specific information on what the primary concern was relating to optimization. (i.e.: Travel time)
	Completion DateImprove complaint department customer service and ensure clients receive a follow up response as soon as possible: Completed 
Q4 2016


Q1 2017 
	StatusImprove complaint department customer service and ensure clients receive a follow up response as soon as possible: 1. Acknowledgement cards will be sent to every individual who submits a complaint. 

2. A closeout survey will be developed so that customers can rate their experience. 

	Completion DateImprove trip optimization so that multiloaded passengers arrive to their destination in a timely manner: On Going

Q3 2016


