


FDOT – DISTRICT 4:   LAP CONTACT INFORMATION 

Christine Fasiska: Local Agency Program Administrator – (954) 777-

4480 

Ryan Jensen (Interim):  Broward County – (954) 777-4217 

Sunshine Cayubit:  Palm Beach – (954) 777-4691 

Carlos Lemus:  Martin, St. Lucie, and Indian River – (954) 777-4522 

 

Local Agency Program for Federal Aid Projects 

 



SIMILAR FUNDING TO LAST CYCLE 

(FIGURES ABOVE ARE SUBJECT TO CHANGE) 

2016 APPLICATION CYCLE FUNDING 

FISCAL YEAR 2019/20 

County 
Fiscal Year 19/20 

Funding Estimate 

Last Year’s 

Estimate 

Broward $3,435,877 $4,417,540 

Palm Beach $3,151,992 $3,188,045 

Martin $358,091 $362,191 

St. Lucie $646,746 $654,151 

Indian River $461,618 $464,936 

TAP is a cost-reimbursement program, NOT a 

grant. 





ELIGIBLE PROJECTS 

1. On-road and off-road facilities for pedestrians, bicyclists, and other 

non-motorized forms of transportation 

2. Infrastructure-related projects and systems that will provide safe 

routes for non-drivers to access daily needs 

3. Conversion of abandoned railroad corridors for trails 

4. Construction of turnouts, overlooks, and viewing areas 

5. Community improvement activities 

6. Environmental mitigation activities 

7. Safe routes to school program 



 Sidewalks, 
Crosswalks, Curb 
Ramps 

 Bicycle Infrastructure 

 Pedestrian & Bicycle 
Signals 

 

ON- AND OFF-ROAD FACILITIES FOR NON-MOTORIZED 

FORMS OF TRANSPORTATION 

INELIGIBLE ACTIVITIES: 

• Replacement  or reconstruction of existing facilities. 

• Routine maintenance. 



ON- AND OFF-ROAD FACILITIES FOR NON-MOTORIZED 

FORMS OF TRANSPORTATION (CONT’D.) 

 Traffic Calming 

 Safety Related 
Infrastructure, 
Pedestrian Level 
Lighting 

 ADA Compliance 
Required! 

 

INELIGIBLE ACTIVITIES: 

• Routine maintenance. 

• Landscaping only projects. 



 Children 

 Older Adults 

 Individuals with 

Disabilities 

 

INFRASTRUCTURE RELATED PROJECTS AND SYSTEMS 

TO PROVIDE SAFE ROUTES FOR NON-DRIVERS 

 



INELIGIBLE ACTIVITIES: 

• Acquisition of corridor or easement. 

• Routine maintenance of existing corridors. 

 Trails for pedestrians, 

bicycles, and other  

non-motorized users 

 

 

CONVERSION OF ABANDONED RAILROAD CORRIDORS 



INELIGIBLE ACTIVITIES: 

• Acquisition of easement or site. 

• Development of tourist/welcome center. 

• Landscaping only. 

 Includes related 

lighting, interpretation, 

and pedestrian 

amenities 

 

 

CONSTRUCTION OF TURNOUTS, OVERLOOKS, AND 

VIEWING AREAS 



INELIGIBLE ACTIVITIES: 

• Creation of transportation museums. 

• Archaeological planning. 

 Inventory, control, or removal of 

outdoor advertising 

 Preservation and rehabilitation of 

historic transportation facilities 

 Vegetation management to 

improve roadway safety, prevent 

invasive species, and provide 

erosion control 

 Archaeological activities relating 

to impacts from implementation of 

a transportation project 

COMMUNITY IMPROVEMENT ACTIVITIES 



 

 

 

 

o Stormwater management and control 

o Prevention of water pollution related 

to highway construction or runoff 

o Reduction in vehicle-caused wildlife 

mortality 

o Restore and maintain connectivity 

among terrestrial or aquatic habitats 

 

ENVIRONMENTAL MITIGATION ACTIVITIES 

 Pollution prevention 

 Pollution abatement 

 Mitigation to address: 



The following activities are NOT included:  

1. Pedestrian and bicycle safety and education (except those 

targeting children in grades K-8 under SRTS) 

2. Historic preservation as an independent activity 

3. Promotional activities (except those targeting children in grades 

K-8 under SRTS) 

4. General recreation and park facilities: playground equipment, sports 

fields, campgrounds, picnic areas and pavilions, etc. 

5. Projects in 5 year work program 

6. Recent construction 

 

 

 

 

 

OTHER INELIGIBLE PROJECTS 





 

WHERE TO FIND D4 APPLICATION INFO 

Website: 

http://www.dot.state.fl.us/projectmanagementoffice/Districts/D4LAP/D4LAP.shtm 



APPLICATION PACKAGE 
    

   Completed Application Checklist 

   Completed Application 

   Aerial Location Map  

   Scope of Work 

   Typical Section  

  

 The application announcement includes formats for 

each. 



   Right-of-Way Ownership Verification 

   Plats, Deeds, Prescriptions, Certified  

  Surveys and/or Easements 

   Detailed Cost Estimate Spreadsheet  
  (Prepared and Signed by a Professional Engineer 

from    the Agency’s Engineering Office)   

 

 The application announcement includes formats for 

each. 

APPLICATION PACKAGE (CONT’D.) 



APPLICATION PROCESS 

 Fill out the standard application with: 

• General Information 

• Selection of at least one Qualifying Activity 

• Project Description 

o Location Map 

o Detailed Scope of Work 

o Typical Section 

o Right-of-Way Verification 

o Right-of-Way Documents (Maps, Plats, Deeds, etc.) 

o Related Project Work Phases (Previous Work Completed or 

Underway) 

o Detailed Cost Estimate  (PREPARED AND SIGNED BY A 

PROFESSIONAL ENGINEER FROM THE LOCAL AGENCY’S ENGINEERING 

OFFICE) 
 



 No Right-of-Way Acquisition is permitted (including 

easements) 

 Public ownership must be identified at time of 

application 

 Application must include Right-of-Way Maps, Plats, 

Deeds, Prescriptions, Certified Surveys, and/or 

Easements to document ownership 

 

 

 

 

 

RIGHT OF WAY 



APPLICATION PROCESS: PROJECT IMPLEMENTATION 

 Application is to include method of design and 
CEI 

o In-house;  FDOT Pre-qualified;  Non-FDOT pre-
qualified 

 All Design and CEI work on critical projects 
must be performed by a FDOT pre-qualified 
consultant 

o Critical projects are those greater than $10 million, 

include work on a structure, or are on the state 

highway system 

 Design and CEI consultants shall not be the 
same 

 

 



COST ESTIMATE 

 TAP project funds requested must be at least 
$250,000 

 The cost estimate is to be prepared and signed 
by a Professional Engineer from the Local 
Agency’s Engineering Office 

 TAP $$ used to fund Construction, FDOT In-
house Support Activities, and FDOT CEI 
Oversight 

 



COST ESTIMATE (CONT’D.) 

 Local Funds will be needed for all non-eligible 
items, contingency activities, and any costs in 
excess of the awarded TAP allocations 

 REMEMBER:  A project becomes “federalized” 

as soon as there is any intent to use federal 

funds in any phase 

 A “federalized” project must follow federal 

regulations under the Federal Uniform 

Relocation Assistance and Acquisition Policies 

Act 

 

 



COST ESTIMATE (CONT’D.) 

 Links to the FDOT Basis of Estimates Manual and 
Historical Cost Information have been included on 
the application 

o Every effort should be made to create the cost estimate 
based on standard FDOT Pay Items 

o Standard FDOT Pay Items are required for Critical 
Projects 

 



COST ESTIMATE (CONT’D.) 

Basis of Estimates Manual 

Website: 

http://www.dot.state.fl.us/programmanagement/Estimates/BasisofEstimates/BOEManu

al/BOEOnline.shtm 



COST ESTIMATE (CONT’D.) 

Historical Cost and Other Information 

Website: 

http://www.dot.state.fl.us/specificationsoffice/Estimates/HistoricalCostInformation/

HistoricalCost.shtm 



 Fill out the detailed cost estimate in Excel 

COST ESTIMATE (CONT’D.) 



 Fill out the detailed cost estimate in Excel 

COST ESTIMATE (CONT’D.) 

FHWA 

Eligible



 On the next tab of the spreadsheet, the following 

spreadsheet is generated 

 Copy and paste it into the application

COST ESTIMATE (CONT’D.) 



All projects must include the following, to be paid for with 
TAP funds: 

o $5,000* for FDOT In-House Design Support (Phase 31) 

o $5,000* for FDOT In-House Construction Support (Phase 61) 

 * Critical projects will require $7,000 each for phase 31 and 
61. 

o 3% FDOT Oversight of CEI (Phase 62) 

• Based on the ENTIRE PROJECT COST, including Local Funds 

added 

o These phases make the TAP Program self-sustaining 

COST ESTIMATE (CONT’D.) 



 If applying for CEI funds (Phase 68), you MUST 
request at the time of application. 

 If you do not, you cannot add at a later date! 

 There is a default of 12% of construction costs on 
the spreadsheet 

COST ESTIMATE (CONT’D.) 





PROCESS FOR SAFE ROUTES TO SCHOOL (SRTS) 

APPLICATIONS 

1. Fill out the basic information on the application and identify your 

project as Safe Routes to School (SRTS) 

2. Fill out the appropriate SRTS application: infrastructure or non-

infrastructure 

3. District evaluation team will determine eligibility 

4. Safety office reviews SRTS components 

5. All SRTS candidate projects sent to Central Office for Review 

6. Un-funded projects may receive funding from Central Office 

 





 If your project is selected, deemed eligible, and programmed you will 

receive a pdf of the expected schedule with key milestone dates 

 Projects are scheduled for a specific day and month – NOT just the year 

 Monthly schedule updates are required to ensure the project is on track 

 Agency Submittal items identified 

o Preliminary Submittal 

o 30% Plan Submittal (INITIAL) 

o 90% Plan Submittal (CONSTRUCTABILITY) 

o 100% Plans and Bid Documents (PRODUCTION) 

 Schedule float goal = zero 

 Negative Float > 2 months – must meet with us 

 Need your help for projects with more than 40 days of negative float. 

 Inability to enter into an agreement in the programmed year, FDOT will 

release funds to District Funds 

 If you miss your Production Date, you could lose the funding 

PROJECT SCHEDULES  



SCHEDULE:  2016 TAP APPLICATION 

FOR FISCAL YEAR 19/20 PROJECTS 

Based on MPO Schedule - Applications due to MPO 

 

May 2, 2016 - MPO submits preliminary ranking to FDOT 

 

July 29, 2016 - FDOT returns eligibility determinations to MPO 

 

September 30, 2016 – MPO submits final rankings to FDOT for 

programming 



FDOT CONTACT PERSONNEL 

 

 

 

Christine Fasiska 

Local Program Administrator ………….…… 954-777-4480 
 

Sabrina Aubery 

Program Administration Engineer ………… 954-777-4585 
 

 



Transportation Alternatives Program 
Process 

2016 Application Cycle 

 

Applicant Workshop 

January 28, 2016 

 

 

www.PalmBeachMPO.org 
2300 North Jog Road    4th Floor    West Palm Beach    FL 33411   561-684-4170 



History of the Transportation Alternatives Program 

(TAP) 

• This Program was formerly known as the Transportation 
Enhancement Program.  

– Re-structured under the Moving Ahead for Progress in the 21st 
Century (MAP-21) Act. 

• In 2015, $820M allocated nationally to non-motorized 

projects. 



2016 Application Cycle 

Estimated FY 19 Funding 

Anticipate at least $3M of federal funds to implement various 
non-motorized projects in Palm Beach County  

Historical Funding Allocations to TAP  

2013 2014 2015 

 $ 1.8 M   $  3.15 M $  3.18 M 



2016 Application Calendar 

•Applicant Workshop 
January 28th 

•Staff available to discuss application submittals 
February – March 

•Applications due 

•Applications screened and scored  
April 1st  

•Bicycle Greenway Pedestrian Advisory 
Committee (BGPAC) Review  May 4th 

•FDOT D4 returns Eligibility Determinations. 
June 30th 

•Applicants to Resolve Outstanding Eligibility 
Issues.   July 1st -31st 

•Committee reviews draft priority ranking.  

•MPO submits Final Ranking. 
Final adoption in 

September 

•MPO staff submits final priority list to FDOT. 
October 1st 



Eligible Projects 

1. On-road and off-road facilities for pedestrians, bicyclists, and 
other non-motorized forms of transportation 

2. Infrastructure-related projects and systems that will provide 
safe routes for non-drivers to access daily needs 

3. Conversion of abandoned railroad corridors for trails 

4. Construction of turnouts, overlooks, and viewing areas 

5. Community improvement activities 

6. Environmental mitigation activities 

7. Safe routes to school (infrastructure and non- infrastructure) 



PROJECT IMPLEMENTATION 

• Option 1 -Local Government Designs and Constructs project via LAP 
Agreement - (requires LAP certification) 

– Funding capped at cost estimate, reimbursement of costs 
 

• Option 2 -FDOT Designs and Constructs project on State Highway 
System (Local Government funds design) 
 

• Option 3 - FDOT Designs and Constructs project off State Highway 
System (Local Government funds design) 
 

• Option 4 - FDOT Designs and Constructs project  

– MPO Funds project 

– Local Government may provide input into the design 



PROJECT 

SCORING 



 

Franchesca Taylor, Senior Planner 

FTaylor@PalmBeachMPO.org  

561-478-5713 

 
http://www.palmbeachmpo.org/plans-resources/mpo-funding-programs 

 

 

Transportation Alternatives Program  

CONTACT INFORMATION 



SAFE ROUTES TO SCHOOL (SRTS) 
FLORIDA DEPARTMENT OF TRANSPORTATION 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxg5jxmcrKAhUFWx4KHUQBAT8QjRwIAw&url=http://www.dot.state.fl.us/publicinformationoffice/logo/logo.shtm&psig=AFQjCNF1ucAU4D6L1Difl3pw_nVgrEmnBQ&ust=1453991317651993


As of December 1, 2015 the Florida Safe Routes 

to School program once again has standalone 

funds - $7 million a year for the state.    

  

This is in addition to TA funds which SRTS 

type projects are still eligible for.    

Florida is seeking applications to plan, 

develop, implement and evaluate eligible 

Safe Routes to School (SRTS) 

infrastructure projects.    

PROGRAM OVERVIEW 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxg5jxmcrKAhUFWx4KHUQBAT8QjRwIAw&url=http://www.dot.state.fl.us/publicinformationoffice/logo/logo.shtm&psig=AFQjCNF1ucAU4D6L1Difl3pw_nVgrEmnBQ&ust=1453991317651993


Standalone funding estimated at 
$7M per year. 

High Schools eligible 

Higher emphasis on “Hazardous 
Walking Condition” areas 

PROGRAM HIGHLIGHTS 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxg5jxmcrKAhUFWx4KHUQBAT8QjRwIAw&url=http://www.dot.state.fl.us/publicinformationoffice/logo/logo.shtm&psig=AFQjCNF1ucAU4D6L1Difl3pw_nVgrEmnBQ&ust=1453991317651993


For more information regarding the program and guidelines, 

please visit: www.srtsfl.org 

DATES TO REMEMBER 

• Call for applications 
December 1st, 

2015 

• Applications due to your local 
FDOT District 

March 31st 

2016 

• Notification letters sent to 
applicants 

September 
2016 

• Review guidelines/applications 
for edits and revisions 

October 2016 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjxg5jxmcrKAhUFWx4KHUQBAT8QjRwIAw&url=http://www.dot.state.fl.us/publicinformationoffice/logo/logo.shtm&psig=AFQjCNF1ucAU4D6L1Difl3pw_nVgrEmnBQ&ust=1453991317651993


Tracey Xie 

Yujing.Xie@dot.state.fl.us 

954 –777-4355 
 

 

 

FDOT Safe Routes to School Program 

 CONTACT INFORMATION 

For more information regarding the program and guidelines, 

please visit: www.srtsfl.org 



Local Initiatives 
Program Process 

2016 Application Cycle 

 

Applicant Workshop 

January 28, 2016 

www.PalmBeachMPO.org 
2300 North Jog Road    4th Floor    West Palm Beach    FL 33411   561-684-4170 



History of the Local Initiatives Program 

– MPO’s Long Range Transportation Plan (LRTP) - Identify 
projects or programs to be funded with reasonably 
anticipated revenue 

 

– MPO members and communities – “Invest in local 
projects to support our activity centers” 

 

– 2040 LRTP created “Local Initiatives” (LI) Program - 
Identify and fund worthy, low-cost, non-regionally 
significant transportation projects  



2016 Application Cycle 

FY 22 Estimated Funding 

1. Anticipate  $17M of federal funds  
 

2. FY17-21 FDOT Draft Tentative Work Program –  

 - 7 unfunded LI projects with estimated need of $9.3M 

 

3.   FY 17-21 Funding may be available to implement 
 existing unfunded priorities 



2016 Application Schedule 

• December 7th Local Initiatives program kick-off 

• January 28th Workshop 

• February-March – MPO/Applicant consultations 
(encouraged!) 

• April 1st - Online applications due 

• April – MPO Staff screen applications (get clarifications) 

• May 2nd – MPO Staff submits projects to FDOT  

• July – Applicants must resolve outstanding issues 
identified by FDOT 

• September – MPO Priority list to committees and Board 

• October – MPO Staff submits MPO Priority List to FDOT 

 

 



ELIGIBLE PROJECTS – TSM&O 



ELIGIBLE PROJECTS – Transit Capital 



ELIGIBLE PROJECTS – Non-motorized 



ELIGIBLE PROJECTS – Freight 



PROJECT IMPLEMENTATION PLAN 

• Option 1 -Local Government Designs and Constructs project via LAP 
Agreement - (requires LAP certification) 

– Funding capped at cost estimate, reimbursement of costs 
 

• Option 2 -FDOT Designs and Constructs project on State Highway 
System (Local Government funds design) 
 

• Option 3 - FDOT Designs and Constructs project off State Highway 
System (Local Government funds design) 
 

• Option 4 - FDOT Designs and Constructs project  

– MPO Funds project 

– Local Government may provide input into the design 



PROJECT 

SCORING 

http://www.palmbeachmpo.org/static/sitefiles/documents/Funding_Programs/2016_LI_Scoring_Criteria_Final.pdf


LOCAL INITIATIVE 

CONTACT INFORMATION 

 

 

Luke Lambert, Senior Planner 

www.PalmBeachMPO.org/ 

llambert@PalmBeachMPO.org  

561-684-4114  



Online Application  
Walk Through 

http://www.palmbeachmpo.org/plans-resources/mpo-funding-programs


Other 

Resources 
Regional Greenway Plan 


